
  
   

SUMMARY 
ALTRINCHAM BID BOARD MEETING   Thursday 16th September 2021  

 
1) Update on Recent BID Activity 

 
RHS Window Competition 
Eighteen businesses took part 
RHS Judges Choice – Gran T’s 
People’s Choice Winner – Green & Grounded 
 
Campaign total social media reach: 
Altrincham Today - 39k 
Altrincham BID - 33k 
 
Goose Green Summer Music 
Four weekends of live music throughout August as an alternative to Goose Green Festival. 
Generating footfall & increased turnover for Goose Green businesses. 
 
Altrincham 10K 
Children’s craft, street theatre performances, Kings Court music and offers from businesses to encourage dwell 
time after the race. Increased footfall of 56%, equivalent of an additional 10,000 people in the town on 
previous week. 
 
Deep cleaning 
This is an ongoing programme with Shaws Road and Cross Street having been cleaned recently and The Downs 
and Railway Street to be scheduled next. 
 
Place Support Partnership 
Five businesses had face-to-face meetings in September to identify savings on utilities. 

 
My Solomon – CRM System 
All BID business data is currently being added to the system which will support contact information, record 
keeping, tracking engagement and reballot preparation. 
 
Dog Friendly Campaign 
A window sticker and social media campaign to support and help identify dog friendly businesses in the town. 
 

2) Update on Forthcoming Activity 
 
Jonathan Schofield – Explore Altrincham & Ghosts Tours 
 
Halloween – Half term activity 
The activity will include a family town trail, silent discos, tree dressing on Shaws Road. 
 
Purple Flag 
The initial partnership meeting will be taking place in October, with a view to starting work on the 
accreditation in January. 
 
Paint Altrincham Blue  
In November, we will be working with Tony Collier on Paint Altrincham Blue which supports men’s metal 
health and prostate cancer awareness.  The activity will include blue window dressing and offers, and a 
heritage walk. 
 
Deep Cleaning 
The next areas to be cleaned will be The Downs and Railway Street. 
 
Alleys and Ginnels  
Once permissions have been granted by two remaining landlords the installation of festoon lighting project 
will be completed.   



  
   

 
Newsletter Spotlight on a Board Representative 
From October we will be spotlighting a different member of the board in each newsletter to allow BID 
businesses to become more aware of the sector or geographical representative on the board. 
 
 

3) Update on working groups 
 
Retail Security Group 
The next meeting will take place on 20th October 
The group includes representatives from retail businesses, the Stamford Quarter and GMP.  A retail security 
system is being looked at to support this sector. 
 
Town Centre Management Group  
The next meeting will take place on 20th October. 
The group includes representatives from businesses, voluntary groups, Trafford Council and Amey.  Items 
discussed included the latest Public Realm Consultation and Buskers Code of Conduct. 
 
 
Business Walking and Cycling Group 
The Business Walking and Cycling group chaired by Pete Swift, Joint Managing Partner at Planit-IE, will resume 
with a meeting on 28th September. 
 
 Business Recycling & Composable Packing Group 
This new group is meeting for the first time on 21st September and will look at improving the way compostable 
packaging is disposed of. 
 
Flood Meeting 
A meeting for the businesses who were affected by the 2020 town centre floods, looking at ways of making 
the town centre more resilient to storms and heavy rainfall.  The meeting will take place on 23rd September 
and will be attended by Sharon Walls, Head of Operations and Service Improvement at Trafford Council. 
 
 
Social Media  
The board were updated on social medial reach and followers for the month of August. 
 

 Post Reach  No. 
Followers 

Increase 

Facebook 25.8k 5443 +22 

Instagram 18.2k 5113 +61 

Twitter 55K 5064 +15 

LinkedIn 5.6k 762 +7 

TOTAL 104.6k 16,382 105 

 
 

4) Website Update 
 
The board were updated on the progress of the new website.   
The two separate parts of the website were discussed – Visit Altrincham and Altrincham BID and agreed the 
proposed new voluntary membership scheme. 
 
 

5) Finance and levy collection 
The board were updated on the current cashflow and levy collection. 
 
 

6) Christmas 



  
   

The Christmas lights tender process was explained, and it was confirmed that the outcome was to appoint City 
Illuminations.  Additional areas where Christmas lights would be installed were confirmed. 
 
The proposed Christmas activity was discussed including the following elements: 
 

• Christmas Lights  
• Window dressing competition 
• Lantern Parade & Switch on 
• Little Star of Altrincham 
• 12 Days of Christmas activation 

 
The board agreed that they were happy to go ahead with the Christmas activity. 
 
 

7) Buskers Code of Conduct 
 
The background to the Buskers Code of Conduct was explained and that the Council’s executive members had 
voted against implementing the proposed code.  Alex Hill from Hill & Hill The Jewellers attended and put 
forward the suggestion to the board of a ‘polite notice’ for busking in the town centre – including a time limit 
and amplification limit on any performances.  Alex Hill also enquired as the appeals process. 
 
 
 
    


