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In November 2015, 
Altrincham businesses with 
a rateable value of £7,000 
and over were invited to 
vote on establishing a 
Business Improvement 
District (BID) in Altrincham 
town centre, and delivered 
a resounding ‘Yes’ vote with 
68% in favour by number 
(74% by rateable value).  

The BID enables businesses to invest collectively in 

Altrincham town centre, and drive improvement via a 

range of projects and initiatives designed to enhance 

Altrincham as a thriving destination for businesses, 

visitors, workers and investors.

Altrincham BID launched in April 2016 for a five-year 

term, and began operating as Altrincham Unlimited 

several months later. Altrincham Unlimited is run by 

businesses, for businesses, with a Board of nine local 

representatives, predominantly from the private sector,  

who oversee the work of a BID team of three employees. 

BID funds can only be used for projects that will benefit 

businesses within the defined BID boundary, and cannot 

be used to replace services that the council or other 

public bodies have a statutory duty to deliver. 

In the pre-ballot consultation with businesses,  

three priority themes were identified:  

Rediscover Altrincham, Experience Altrincham  

and Business Altrincham. 

This 2016/17 annual report outlines projects that 

have been developed under each theme to deliver 

improvements to the town centre and benefit  

to levy-payers.

ABOUT 
A L T R I N C H A M 
U N L I M I T E D
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The first year of Altrincham BID’s five-year term has flown  
by in a flurry of activity, with a raft of projects designed  
and delivered to add value and give support to businesses  
in Altrincham town centre.

MESSAGE  
FROM THE CHAIR
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After lots of work behind the scenes setting up the BID 
in April and May, our BID Manager Katie Bland came  
on board at the end of June 2016. She had been leading 
Routes – a global events organisation facilitating the 
establishment of air links - and brought management 
expertise and a focus on results and KPIs essential  
to measuring the achievements of the BID.
  
Our first AGM in September saw the unveiling of our new 
brand, Altrincham Unlimited, which represents our belief 
in the unlimited ambition and potential of Altrincham 
town centre as a place to visit, work, live, do business 
and invest.

One of Altrincham Unlimited’s key priorities is to raise 
Altrincham’s profile as a vibrant town centre with variety 
and substance, where there is always something going on, 
giving visitors reasons to keep coming back. So we’ve 
been delighted with the success of a series of footfall-
driving events; the glorious Goose Green Festival, a 
popular Pumpkin Trail, a jam-packed 6-week Christmas 
events programme and an engaging healthy living 
campaign, Be HeALThy here.

We have also looked carefully at how the look and feel 
of Altrincham can cost-effectively be improved, and 
have put in place a number of projects designed  
to make Altrincham a more attractive place to be.

As a Board we are conscious that not all business 
sectors need physical footfall to thrive, and with that  
in mind we have approved a number of projects focused 
on improving business performance via reducing costs 
and enhancing key skills. A 12-month project with 
procurement specialists Meercat Associates will give 
businesses across all areas the opportunity to save 
money on business costs, while a series of ‘How to 
Grow Your Business’ masterclasses has been developed 
specifically for the B2B sector.
  
Altrincham Unlimited gives us an opportunity to 
communicate as a town in an unprecedented way.  
The new website www.altrinchamunlimited.co.uk  
is a hub for news and events, as well as a new resource  
for BID businesses to advertise offers and job vacancies. 
The Altrincham Unlimited framework of Board and 
Advisory Groups enables us to listen to businesses  

and act on concerns, lobbying with one strong voice  
on issues such as parking and new developments. 
Frequent email communications keep BID businesses  
up to date on projects and opportunities, and our daily 
use of social media is a great tool to spread the word 
about both individual business activity and  
town-wide news.

We are here to improve the economic performance  
of Altrincham town centre, and to do that effectively  
it’s essential that as many businesses as possible engage 
and get involved. Projects for 2017/18 and beyond are 
already in the planning, and we welcome all suggestions 
as to how Altrincham Unlimited can best benefit our 
town. The more we hear from you, the more effective 
we will be, so please contact the BID team with your 
feedback and ideas.

Regards

Martin Duff
Chairman of Altrincham BID
Owner of Randalls Jewellers
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Creating a new brand for 
the Business Improvement 
District was a key priority 
in the BID’s first months  
of operation.
Although the majority of businesses are aware of what 
‘BID’ stands for and aims to achieve, to the general 
public and wider audience it was much less clear. So 
following the lead of many BIDs across the country, and 
with the help of an Altrincham-based marketing agency, 
a new brand was developed as the face of the BID.

The result is Altrincham Unlimited. Playing on the 
idea of a limited company, the new brand is all about 
what Altrincham can become. Unlimited in potential, 
unlimited in ambition and aiming for unlimited success 
for its businesses. The logo is clean and contemporary 
and deliberately simple, so it can be adapted for 
different campaigns and seasons.

A BRAND  
FOR THE BID

6 www.altrinchamunlimited.co.uk 
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Key achievements in Year 1:

The past 12 months have flown.  
On these pages you’ll see just some  
of the initiatives we’ve delivered in  
that time.

We hope they demonstrate that  
Altrincham Unlimited is dedicated  
to action over talk!



A DESTINATION  
WEBSITE FOR  
ALTRINCHAM

Why was this so important? Amongst the existing 
proliferation of Altrincham-themed websites there was  
no one-stop-shop dedicated to the town centre, providing 
essential information for visitors and businesses; where 
to park, access via public transport, details of shops, 
restaurants, bars, leisure, entertainment and professional 
services, plus a guide to events, special offers and a 
constant supply of news and updates specifically  
about Altrincham town centre. 

It is also a hub for businesses – somewhere to publicise 
events, advertise jobs and promote special offers at no 
charge – as well as being a source of information about 
Altrincham Unlimited projects. 

The website was developed with the help an Altrincham-
based marketing agency, and launched in November 2016.

The development of a new 
website for Altrincham 
town centre was also 
identified as an essential 
important project to be 
delivered in Altrincham 
Unlimited’s first year  
of operation.

www.altrinchamunlimited.co.uk

With Altrincham lacking in up-to-date 
printed visitor information, Altrincham 
Unlimited has worked with a specialist 
map illustrator to design an engaging 
map to give a positive first impression 
of Altrincham as a modern, vibrant, 
characterful destination, as well as to 
connect the different quarters of the 
town and help visitors with wayfinding.

The new map will be displayed in strategic 
locations around the town centre, as well as used 
in printed materials themed around shopping, 
food and drink and visitor information, and as 
a navigation tool for specific events including 
town trails and seasonal festivals. It will also 
be available to download from the Altrincham 
Unlimited website.

VISITOR  
M A P
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Maintaining an attractive town 
centre is essential to increase 
dwell time and encourage visitors 
to return, and Altrincham Unlimited 
has put a number of measures in 
place to achieve this, including:

TIDY  
T O W N

    Awarding a grant of £1,035 to Our Altrincham community 
group to purchase and maintain litter picking equipment  
to facilitate six town centre litter picks in 2017

   Working with businesses in Goose Green to appoint  
a sole waste management company, aiming to reduce  
the number of collections and unsightly bins 

   Lobbying Trafford Council for increased provision and  
better capacity of bins in high footfall areas of the  
town centre

    Embarking on an Action Plan to work with relevant 
stakeholders to drive improvements to the lower end  
of George Street

MARKET  
R E S E A R C H
Market research is key to understanding how visitors, local 
residents and employees use Altrincham; what they value, 
what enhances their experience and what they feel is lacking. 
On-street surveys with 250 people were conducted in March 
2017 by specialist researchers from Media Lab, followed by  
a targeted focus group. The results of the research will 
inform Altrincham Unlimited’s activity in Years 2-5 and  
help us make sure future projects are in line with the results  
of the survey. 
 
 
 

FOOTFALL  

C O U N T E R S
Footfall counters were installed by Altrincham Forward in 
late 2014 on Shaws Road and George Street. Supplied by 
Springboard, a leading provider of retail performance insights, 
the resulting data gives a detailed picture of visitor numbers 
to Altrincham, and enables comparison with other high streets 
across the UK. This has proved an extremely useful tool in 
evaluating the impact of events and gives a comprehensive 
set of figures for year-on-year comparison. Altrincham 
Unlimited has committed to co-funding the footfall counters 
with Trafford Council initially until November 2017.
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EXPERIENCE  
A L T R I N C H A M

G I V I N G  M O R E  R E A S O N S  

T O  V I S I T  M O R E  O F T E N ; 

D E L I V E R I N G  A  H I G H 

Q U A L I T Y  C U L T U R A L 

O F F E R I N G  T H R O U G H 

E V E N T S  A N D  F E S T I V A L S 

T O  A T T R A C T  A N D  R E T A I N 

V I S I T O R S ,  A N D  P L A C I N G 

T H E  T O W N  C E N T R E  A T  T H E 

H E A R T  O F  T H E  C O M M U N I T Y .
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Key achievements  
in Year 1:

SOUNDS LIKE  
A L T R I N C H A M

Sounds like Altrincham was 
Altrincham Unlimited’s first 
event and took place in August 
2016, showcasing the breadth 
of live music on offer in the 
town centre.

The highlight was the Goose Green Festival, a 
fantastic day of live music, food & drink and family 
entertainment, which attracted over 4000 people.

 
       We were overwhelmed by the turnout for the 
festival – it was a brilliant day from start to finish and 
proved what a fabulous space Goose Green is for this 
type of event. It was great to work with Altrincham 
Unlimited to put on the event and showcase 
Altrincham at its very best.

Anthony Prophet,  
owner, The Green Room

A Halloween pumpkin trail took place over October half  
term and encouraged families to explore the town centre  
and discover new businesses. Over 1000 people participated  
in the trail over an 8-day period.  

        We weren’t sure what to expect from the Pumpkin 
Trail as it was the first time we had participated in this 
type of event, but we were extremely pleased with the 
results. It brought a huge number of people, the majority 
of whom had not visited the shop before, and the timing 
was perfect, enabling us to showcase what we do at the 
start of the Christmas shopping season.

Kate Harman,  
Owner, Edit & Oak

February 2017 saw a month-long campaign to highlight 
the breadth of gyms, fitness operators and healthy food 
providers in Altrincham, entitled Be HeALThy Here. 
Promotion via printed leaflets, online advertising and social 
media coverage resulted in new customers for many of the 
participating businesses including Total Fitness, Pure Gym 
and High Street Medical.

       The Be HeALThy Here campaign was well executed and 
gave us and other health and fitness businesses a month  
of high profile coverage courtesy of Altrincham Unlimited.  
In terms of new members it has been hugely successful  
for us.

Stuart Wheadon,  
General Manager, Total Fitness

BE HeALThy HERE PUMPKIN TRAIL

GOOSE 
GREEN 
SUMMER 
FESTIVAL
LOCATION
GOOSE GREEN
ALTRINCHAM
SUNDAY 
28 AUGUST  
2-8PM

LIVE MUSIC
JORDAN DRINKWATER 
BLANK CHEQUE 
CASUAL AGENDA  
LIAM MCCLAIR
THE HENRY REVUE  
THE JAILBIRDS 
PROSE

FAMILY FUN
STREET FOOD 
CHILDREN’S 
ENTERTAINER  
FACE PAINTING  
GIANT GAMES 
TREASURE HUNT

      @GOOSEGREENFEST
 
WWW. ALTRINCHAMBID.CO.UK



Altrincham Unlimited has 
committed to paying for 
festive light displays across 
the town centre for the 
coming four years.
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CHRISTMAS  

L I G H T S

CHRISTMAS 2017

Organised by Altrincham Unlimited in partnership 
with the Stamford Quarter Shopping Centre and 
Key 103, this event saw over 30,000 people in 
Altrincham over the course of the day, with over 
1500 in Stamford Square to watch Noddy Holder 
and competition winner Louise Shaw switch on the 
Christmas lights. Louise had been chosen following  
a competition run in conjunction with Key 103 to find 
a local ‘Christmas Star’ to switch on Altrincham’s  
lights display.

        We were delighted to host the Parade of Light and 
Christmas Lights Switch-On and to see such enthusiasm 
for the event from the local community. A number  
of our stores reported a noticeable increase in takings 
on the day and it was a great way to launch the 
Christmas season in Altrincham.

David Wightman,  
Manager, Stamford Quarter  
Shopping Centre

CHRISTMAS LIGHTS SWITCH-ON  
AND LANTERN PARADE

In the absence of council funding, the BID has negotiated  
a four year contract for Christmas lights in Altrincham 
town centre. The 2017 display showed a vast improvement 
on previous years’ lights, including ‘Merry Christmas 
Altrincham’ welcome messages, a 25ft real Christmas 
tree on the junction of Shaw’s Road and George Street, 
and distinctive tree lights on Regent Road and Old  
Market Place.

        This was my third Christmas trading as an independent 
retailer in Altrincham, but the first time our area was lit  
with Christmas lights, so we were delighted that Altrincham  
Unlimited made festive displays a priority. They looked 
stunning, and definitely helped to put Moss Lane and its 
hub of independent retailers on the map during the key 
Christmas shopping weeks.

Pamela MacCauley,  
Vintage Angel,  
Moss Lane



CHRISTMAS FOOTFALL 

SANTA’S GROTTO

A GOOSE GREEN  
CHRISTMAS

LATE NIGHT  
CHRISTMAS SHOPPING

SUPPORTING LOCAL 
CHARITIES

CHRISTMAS  
WELCOME TEAM

The key pre-Christmas trading period 
saw significant increase in footfall in 
Altrincham with an increase of 19.7% 
in November and 28.1% in December.
In comparison, UK-wide footfall in 
town centres decreased by 0.7% 
in November and increased by just 
0.9% in December.

A Christmas 
marketing campaign  
used the new 
Altrincham Unlimited 
brand as its basis, 
with print, online, 
social media, radio 
and bus advertising 
placed to promote 
Altrincham as a  
Christmas destination 
for shopping, food 
& drink and family 
events.

A Santa’s Grotto funded by 
Altrincham Unlimited and designed 
and created by volunteers at Art 
with a Heart Arts & Heritage Centre 
opened its doors on five Saturdays 
leading up to Christmas. 1,215 visitors 
were welcomed in total, and feedback 
was enthusiastic, with 97% of visitors 
surveyed rating it positively.

Goose Green hosted a Christmas 
celebration with carol singing, local 
music ensembles, street food and 
family entertainment including a 
giant Snow Globe, attracting 1,760 
visitors. Footfall in Altrincham on 
the day of this event was up 105% 
on the previous year. 

Thursday late night shopping was 
publicised on 1, 8, 15 & 22 December.  
A cumulative increase in footfall of 
32.7% was reported for these dates.

Altrincham Unlimited teamed up 
with Tesco Altrincham to provide 
a town centre Welcome Team on 
key shopping days leading up to 
Christmas. Recognisable by their 
red Altrincham Unlimited gilets, 
Welcome Team members were 
stationed at gateways to the town 
and provided information, directions 
and assistance to visitors. Following 
the success of this initiative, efforts 
are now underway to create a 
permanent team of volunteers  
to assist with town centre events  
in 2017.

Free family events throughout the 
Christmas period were used to drive 
footfall to Altrincham, and also 
provided a welcome opportunity  
to support local charities. £620 was 
raised for The Children’s Adventure 
Farm Trust, and donations were 
also made to Art with a Heart and 
Altrincham Rotary, whose volunteers 
manned the Santa’s Grotto over  
five Saturdays.
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ALTRINCHAM’S UNLIMITED  

T H I S  C H R I S T M A S !
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I M P R O V I N G  

W O R K I N G  

L I F E  F O R  

B U S I N E S S E S  

I N  A L T R I N C H A M

BUSINESS  
A L T R I N C H A M



Data from the pre-
ballot consultation 
of 2015 showed 
that reducing 
business costs 
was a key priority 
for Altrincham 
businesses.  
 
One of Altrincham Unlimited’s first 
projects was therefore to investigate 
the potential benefits of facilitating joint 
procurement to save businesses money. 
Having researched several models and 
providers, the Business & Operations 
Advisory Group selected procurement 
specialists Meercat Associates to work 
with BID levy payers to make savings 
on services including utilities, telecoms, 
merchant fees, safety testing and  
pest control. 

By mid-March, 5 months into the 
12-month contract, Meercat had 
identified over £44,309 of savings,  
with just under £28,917 of these already 
realised. On Altrincham Unlimited’s initial 
investment of £14,330, this represents 
a return of £1: £4.25 of realised savings, 
with 7 months of the contract still to run.
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REDUCING
BUSINESS COSTS

www.AltrinchamUnlimited.co.uk
@AltrinchamBID

SAVING MONEY WITH  
M E E R C A T  A S S O C I A T E S

Key achievements  
in Year 1:

        Meercat provided us with an excellent service. It was 
such a simple process and following a ten minute meeting 
they managed to save us over a £1,000 on our energy bills 
- far more than the Bid Levy itself!  Highly  
recommended! Thank you Meercat!

Richard Kiel, Managing Director, 
Grapevine Computers Ltd
20 Greenwood St,  
(0161) 941 6978

        The Meercat experience was very quick and simple. 
Passed them copies of our utility and telephone bills and 
they came back with savings well in excess of our bid levy 
fee. They did all the work and we gained the benefit.

Gill Hayhurst, Land Law LLP,  
10-14 Market Street, 
(0161) 925 4600

        Having already saved £980 on our annual electricity 
bill I’m looking forward to working with Meercat on savings 
for our other utility bills as they made the process so simple 
and pain free.

Philippa Wright, Managing Director,  
McHale & Co Solicitors, 
19-21 High Street,  
(0161) 928 3848

Saved over 

£1,0
00

Saved 

£980
on 

electric
 bills

Saved more 

than th
e BID 

levy fee!



Customer 
service 
underpins  
the visitor 
experience  
to Altrincham, 
and Spring  
2017 will see 
the launch  
of the 
Altrincham 

Unlimited BID Awards programme 
for BID members, which will help 
businesses identify skills gaps and 
training requirements as well as 
providing individual feedback reports 
to each business taking part. Industry 
experts Storecheckers have been 
appointed to run a ‘mystery customer’ 
style programme, with assessments 
conducted of businesses across a range  
of sectors over a 4-week period. This  
will be followed by an Awards Evening 
where the highest scoring participants 
will be invited to attend to see who 
claims the winner’s trophy for each 
category, and find out who will receive 
the prestigious title of Altrincham’s 
Business of the Year.

ALTRINCHAM UNLIMITED 
BID AWARDS

Altrincham Unlimited has worked 
with Business Growth Hub to design 
a series of four ‘How to Grow Your 
Business’ masterclasses for SMEs in 
Altrincham. The programme aims to 
give eligible businesses insight into 
the key areas of Strategy, Business 
Finance, Digital and Leadership and 
will take place in Altrincham town 
centre during monthly sessions from 
April-July 2017. Masterclasses are 
open to Altrincham BID SMEs.

B2B BUSINESS  
MASTERCLASSES

In late 2016, Altrincham Unlimited 
joined forces with TfGM to offer  
a Personal Travel Planning service 
to staff working at BID businesses. 
The service is designed to promote 
sustainable ways of accessing 
Altrincham town centre, and raise 
awareness of the full range of travel

options available. 49 Altrincham 
workers took advantage of this 
free service, and will receive a 
personalised travel plan, plus a travel 
pack with exclusive incentives to try 
alternative forms of transport.

TRAVEL CHOICES

A smart phone loyalty app for 
Altrincham employees is currently 
in development, and due to be 
launched in May 2017. The new 
app will enable BID businesses to 
promote discounts and offers on 
their products to an immediate 
audience of town centre workers, 
and promises to be a very effective 
way of boosting trade and raising 
the profile of new products or 
services. Exclusive offers will 
benefit town centre workers, and 
incentivise them to shop locally.

LOYALTY APP
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BID INCOME BUDGET YEAR 1 (Business Plan) ACTUAL YEAR 1 

BID Levy Income £ 267,017.00 £ £265,722.00 

Commercial sponsorship £ -   £ £1,000.00 

Interest Income £ - £ £308.98 

TOTAL INCOME £ 267,017.00 £ £267,031.00 

BID EXPENDITURE
BUDGET YEAR 1 ACTUAL YEAR 1  
April 2016 - March 2017 April 2016 - March 2017  

Experience Altrincham £ 79,000.00 £ £78,897.00

Business Altrincham £ 52,000.00 £ £10,526.00 

Rediscover Altrincham £ 38,500.00 £ £17,880.00 

Administration Costs £ 62,272.00 £ £65,946.00 

TOTAL EXPENDITURE £ 231,772.00 £ £173,249 00 

Actual Surplus £ - £ £67,950.00 

Contingency/Reserves £ 14,125.00 £ -

Loan Repayment £ £21,120.00 £ £21,120.00 

£ £60,955 00 

INCOME & EXPENDITURE  
S U M M A R Y  2 0 1 6 / 2 0 1 7



2016/17 BID TEAM EMPLOYEES:
KATIE BLAND 
BID Manager 

LINDA ROY 
Communications Manager 

RACHEL TAYLOR 
Marketing & Projects Assistant

2016/ 17 BID BOARD: 
MARTIN DUFF  
Chair & Executive Finance Committee,  
Randalls Jewellery 

SUE ALDRIDGE  
Executive Finance Committee, 
Altrincham & Sale Chamber of Commerce 

PHIL CORNISH  
Executive Finance Committee,  
TaxAssist Accountants 

CLODAGH BUCKLEY  
Transport for Greater Manchester 

PAUL DEY  
Kings Court 

DENISE FRASER  
Cresta World Travel 

JOHN KEATING  
Databroker & Create Customers 

ANTHONY PROPHET  
The Green Room 

CLLR. MICHAEL YOUNG  
Trafford Council

THE ALTRINCHAM 
U N L I M I T E D  T E A M

The BID Team is supported by two Advisory Groups made up predominantly of representatives from BID levy-paying businesses: 

Business & Operations, focusing on town-wide improvements and Marketing & Events, focusing on promoting Altrincham as a 

destination and planning footfall-driving events. 

Project input has also come from a number of sector-specific groups: the Retail Forum, B2B Forum, Evening Economy Group  

and Parking Group.

CONTACT US
If you would like to discuss any of  
Altrincham Unlimited’s projects or  
ways to get involved, please contact  
the BID Team:

Tel: 0161 924 2238/9

Email: info@altrinchamunlimited.co.uk

  @AltrinchamBID

 Altrincham Unlimited

 @altrincham_unlimited

www.altrinchamunlimited.co.uk

Altrincham Unlimited 
Suite 216 
Station House 
Stamford New Road 
Altrincham 
WA14 1EP


